It was a packed
house of parents,
students and staff that
greeted District 95
school board members
and Superintendent
Dr. Brian Knutson as
the Board of Educa-
tion held itsregular
Committee of the
Whole (CoW) meeting
on Thursday evening,
February 12.

Thetopic of interest: $4 million in budget
reductions that are being proposed for the 2009-
2010 school year. If approved, the massive budget
cutswould take affect July 1.

Presented by Dr. Knutson and Assistant
Superintendent M ary K alou, the budget reductions
were developed using aframework that was
designed to 1) Preserve the instructional program;
and 2) Maintain acomprehensive program for our
students.

While the proposed budget cuts do maintain
that framework, thereis no area of the school
district that remains untouched by the proposed
budget reductions. Whether it is eliminating staff
positions and programs, reducing coaches, cutting
sports, or increasing fees, every student, parent
and staff member will feel itseffects.

“This recommendation for budgetary reduc-
tionsis perhaps the most difficult recommendation |
have ever had to makein my career,” said Dr.
Knutson. “Unfortunately, our district is not
immune to the impact of thiseconomic crisisin our
country and we areforced into making extremely
difficult choices on how we spend our limited
resources.”

Broken down by area, the reductionsinclude:

e Closing CharlesQuentin School - $250,000

¢ General Administration - $1,118,000

o Elementary - $336,500

e Middle School - $851,990

» High School - $1,041,897

e Special Education - $175,000

e Feelncreases - $366,110

o Flexible Staffing - $(150,000)

¢ TOTAL - $3,989,497

¢ One Time Reductions- $247,500

In all, the budget
reductions and fee
increasestotal $4,236,997
and are necessitated by an
unexpected drop in the
Consumer Price Index
(CPI) from 4.1 percent to

4 0.1 percent, leadingto a
projected significant

. shortfall in property tax

" revenue, aswell asa
possible shortfall in
property tax collections.

Closing of CharlesQuentin School ($250,000)
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The closing of Charles Quentin Elementary
School at the end of the current school year is
expected to save approximately $250,000in
staffing costs, plus an additional cost of approxi-
mately $120,000 in operating costs. However, that
savingswill not befully recognized next year
because of the cost incurred by moving supplies,
equipment and other items out of Charles Quentin
School.
General Administration ($1,118,000)
The greatest area of budget reduction was in
General Administration, whichincluded eliminat-
ing or reducing thefollowing:
 $165,000 savings by replacing the copy
machines

¢ $119,000 by freezing administrator salaries

¢ $200,000 reduction in the Operations &
Maintenance budget

e $100,000 reduction in thedistrict’stechnol -
ogy plan

¢ $152,000 by eliminating the Director of
Communications position and combining
the high school Guidance Department
Chair and Assistant Principal for Student
Services positions

 $76,000 by reducing Support Staff
increases to 2%

Cont. on pages. 2-3 -- See Budget Cuts



Budget Cuts cont.

¢ $75,000 by eliminating theremaining
elementary assistant principal
position
¢ $75,000 by shifting payment for
paper to school buildings/depart-
ments
 $40,000 by reducing supplies
¢ $34,00 by eliminating Middle School
late buses
¢ $20,000 by reducing the building
technology technicianto .5 FTE
¢ $20,000 by eliminating and closing
the Print Shop
¢ $21,000 by eliminating kindergarten
transportation above state require-
ment and reducing/eliminating paid

riders
¢ $15,000 by replacing aretiring
Certified School Nursewith a
Registered Nurse
¢ $6,000 eliminate coach bussesfor
state tournaments
Elementary Schools ($336,500)
At the
~ 1 | elementary
= school level,
the good
news is that
! the budget
| reductions
[ & maintain
current class
il size targets

of 21 at kindergarten and first grade; 25 at
grades 2-5, with K-1 maximums of 23 and
grades 2-5 maximumsof 27. All core
instructional programs were preserved, and
art, music and physical education were
recommended to be maintained at their
current levels.
On the bad news side of the ledger, the
following reductions/eliminationswere
recommended:
¢ $200,000 by eliminating fourth and
fifth grade band/orchestra program
(4 teachers)

¢ $75,000 by reducing extended day
kindergarten by 50 percent (1.5
teachers)

¢ $24,150 by eliminating clubs,

intramurals and chorus, or increasing
the participating feeto $25 with a
minimum of 30 students

 $20,000 by eliminating team |leader

positions

¢ $12,400 eliminate band/orchestra stipends
¢ $5,000 by using school busses instead of coach
buses to go to Taft
Middle Schools ($851,990)
I Themiddle schoolswill
= maintain aclasssize
41 averageof 26-28 for core
aond encore classes. In
addition, the middle school
concept and all core
B Nstructional programswere
e preserved, allowing the
i ¥ schools to continue
: ** offering acomprehensive

program for students.
In the area of reductions and eliminations, the
district isrecommending thefollowing:
¢ $480,000 by increasing core class sizeto atarget of
26-28 students (9.6 teachers)
¢ $100,000 by reducing from 2 to 1 guidance counse-
lors at each middle school (2 teachers)
¢ $100,000 by placing Band and Orchestrain the
encore program (2 teachers)
¢ $100,000 by eliminating computer classesfromthe
encore program (2 teachers)
¢ $50,000 by increasing PE class size with atarget of
under 30. (1 teacher)
¢ $6,140 reduce 2 of 6 boy’swrestling coaches
o $4,380 reduce 2 of 4 girl’ssoftball coaches
e $4,380 reduce 2 of 4 girl’s soccer coaches
e $2,710 reduce 2 of 4 student council sponsors
o $4,380 reduce 2 of 4 Boy’s soccer coaches
LakeZurich High School ($1,041,897)

While Lake Zurich High School did take the second
largest budget hit behind general administration, the
proposed cuts to preserve a class size average of 30 or
less studentsin core classes, while maintaining all core
instructional programs, will thereby ensure acomprehen-
sive program for al high school students.

The reductions and eliminationsinclude:

¢ Department Chairsteaching 2 classes (reductionin

class size numbers)




¢ $530,000 reducelow enrollment classesand
keep classsize averageto 30 or less (excl. PE)
(10.6 teachers)

¢ $125,000 reduce behind the wheel and increase
PE class sizeto amax of 40 (2.5 teachers)

¢ $80,000 elimination of School Resource Officer

¢ $73,900 reduction in departmental supply

budgets

¢ $50,000 reduce 1 guidance counselor

¢ $16,000 eliminatein-school suspension aide
(becomes a staff duty)

¢ $11,000 Bear Facts newspaper online only

¢ $10,000 eliminate Performing Arts Center asst.

¢ $10,000 students purchase Language Arts
paperback books

¢ $9,000 reduce seatsin Ombudsman program
from20t018

¢ $3,280 reduce morning supervision by three of
eight

 $3,000 eliminate summer counseling hours

Athletics
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¢ $19,370 eliminate Boy’sand Girl’sGolf
¢ $14,690 eliminate Boy’sand Girl’sBowling
e $12,230 eliminate freshman/sophomore B
Boy’s Basketball
¢ $10,000 close weight room or charge a$35 per
season fee for student access
 $6,450 eliminate freshman B Girl’sBasketball
o $4,710 eliminate JV Cheerleading
o $4,730 eliminate freshman B Boy’s Basebal
¢ $4,080 eliminate freshman B Footbal |
o $3,440 eliminatefreshman B Girl’sVolleyball
¢ $3,120 reduce 1 of 2 Poms coaches

¢ $2,420 eliminate sophomore Girl’s Soccer
¢ $2,200 eliminate JV Boy’s Soccer

Extra-Curricular

¢ $4,630 reduce 1 of 3 theater productions

¢ $3,380 reduce 1 of 2 Scholastic Bowl coaches

e $1,440 eliminate Percussion Director stipend

¢ $3,250 reduce 1 of 2 National Honor Society
stipends

e $2,410 reduce 1 of 2 Senior class sponsors

¢ $2,320 reduce 1 of 2 Junior class sponsors

¢ $2,320 eliminate Strolling Strings stipend

e $2,320 eliminate Literary Magazine stipend

 $4,060 eliminate Speech/Debate stipend

e $1,490 eliminate DramaClub stipend

¢ $1,440 reduce 1 of 2 Sophomoreclass

sponsors

¢ $1,440reduce 1 of 2 Freshman class

sponsors

e $1,440reduce 1 of 2 Student Council

sponsors

¢ $1,440 reduce 1 of 2 Math Team coaches
Special Education ($175,000)

¢ $50,000 reduce self-contained program

dueto enrollment (1 teacher)

 $75,000 reduce Resource program (1.5

teachers)

 $50,000 reduce Socia Work program (1

teacher)
Fee I ncreases ($366,110)

o $49,000increaseK -12 graderegisrationfee

¢ $173,500increase high school athleticfee

e $4,890 increase high school parking fee

* $36,400 increase high school finearts,

clubs and academic competition fees

¢ $66,320 increase middle school athletic fee

 $36,000 increase middle school finearts,

clubs and academic competition fees
OneTimeReductions ($247,500)

¢ $17,500 reduce curriculum writing

¢ $170,000 reduce textbook budget

 $60,000 reduce technology plan

Toalow for flexible staffing at the school
level, Dr. Knutson proposes keeping $150,000
(3FTE) positionsto allocate after schedules
and sections are completed based upon need.

If the budget cuts and fee increases are
approved by the Board of Education as
presented, Dr. Michael Egan—who will take
over as superintendent July 1—will take the
helm of amuch different looking school
district than the one that currently exists.

“The global recession has affected every
segment of our economy,” said Dr. Egan. “This
isavery rough timefor our community, our
students, our staff, and our parents. We have
an excellent staff, and we may lose some very
good people due to these proposed budget
cuts. However, | am confident that the school
district will continueto focus on doing what is
best for our students in spite of these difficult
circumstances.”

The Board of Education is expected to
further discuss the proposed budget items at
itsMarch 5 CoW meeting. The Board of
Education will take action on personnel-rel ated
itemsat itsMarch 26 regular Board of Educa-
tion meeting, however the tentative budget
will not be approved until June 25, and the
final budget will not be approved until
September 24.
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